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The Massachusetts Coalition for Water Resources 
Stewardship (MCWRS) is a nonprofit organization 
committed to promoting watershed-based 
policies and regulations that effectively manage 
and conserve water resources. MCWRS is unique 
in its focus on protecting municipalities’ interests 
in an ever-changing regulatory environment. 
Increasingly stringent limits, escalating costs, aging 
infrastructure, competing demands for services, and 
unfunded mandates are of enormous concern to our 
members.  

We promote using scientifically based, fiscally 
responsible approaches to realize environmental 
and community goals. MCWRS monitors and 
responds to policy and regulatory proposals and 
actions, which always entail a cost to communities. 
We use advocacy, education, and research to 
raise awareness about the need for sound and 
sensible solutions that protect the environment and 
public health without bankrupting communities. 
Members include municipalities; public agencies 
that transport and treat drinking water, wastewater, 
and stormwater; quasi-government agencies; 
and private organizations that share MCWRS’s 
commitment to the principles of stewardship and 
sustainability.

MCWRS is THE voice for environmental, social, 
and fiscal responsibility. We’ve made great strides 
in reframing the issues, but we need your support 
to ensure that we can continue to effectively protect 
communities’ interests in policy and regulatory 
decision making. Please join us by becoming a 
member! Membership information can be found in 
your Symposium folder and on our website at   
www.mcwrs.org. If you have questions, email us 
at info@mcwrs.org or call 617-357-5772. Follow 
us on social media to learn about the latest water 
resources industry news!

Agenda
7:30 AM Check-in and Continental Breakfast 

8:30 AM Welcoming Remarks 
  Robert D. Cox, Jr., Esq., Symposium Moderator 
  Partner, Bowditch & Dewey, LLP 
 
  Philip D. Guerin, Coalition President 
  Director of Water, Sewer, and Environmental Systems, Department of Public Works & Parks, 
  City of  Worcester 

8:45 AM Keynote Address  
  George Hawkins 
  CEO and General Manager, DC Water 

9:15 AM Planning and Designing Sustainable and Resilient Infrastructure: Innovative Envision Approaches 
  Elizabeth J. Bradford, MS, ENV SP 
  Global Technology Leader: Resilient and Sustainable Infrastructure Planning, CH2M

Urbanization, aging infrastructure, resource pressure, and climate change concerns are driving public 
and private demand for more sustainable and resilient infrastructure. With limited resources, planners 
must meet this demand while reducing capital and long-term operating costs.
Addressing these challenges, CH2M developed the five-phase Resiliency and Sustainability 
Framework, as an extension of the Institute for Sustainable Infrastructure’s Envision rating system. 
The framework elevates resilient and sustainable design principles to the program and organization 
level, ensuring consistent implementation across the portfolio of projects. Like an organization’s 
risk management or quality management processes, the Framework standardizes an organization’s 
resiliency and sustainability priorities, helping leaders to: assess current performance, identify stretch 
goals, operationalize and institutionalize priorities, and evaluate individual projects for increased 
resiliency and sustainability.
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To comply with increasingly stringent National Pollutant Discharge Elimination System (NPDES) 
permits, communities and wastewater treatment plants look for new strategies and techniques to 
meet limits for nutrients, like nitrogen, that protect the environment. Regional approaches, such 
as nitrogen trading, offer cost-effective alternatives to traditional approaches, where treatment 
plants share responsibility and each one derives some benefit. A representative from Connecticut’s 
successful nitrogen trading program will discuss lessons learned from developing and implementing 
its program, and other panelists will provide insights on national experiences and the possibility of 
bringing nitrogen trading to Massachusetts.

1:45 PM  Afternoon Break  
  
2:00 PM  Alewife Stormwater Wetland: Sustainable Water Infrastructure in Cambridge, Massachusetts 
  Melissa M. Carter, P.E., PMP  
  Vice President and Director of Project Management, MWH now part of Stantec

The Alewife Stormwater Wetland project is the highlight of a recent $26 million project and a $125 
million ongoing program in Cambridge, Massachusetts. It embodies the sustainable infrastructure 
framework currently championed by the Institute for Sustainable Infrastructure (ISI). The wetland 
was initially conceived as a concrete storage tank to serve a 420-acre neighborhood as a result of 
court-ordered combined sewer separation. Through broad stakeholder involvement, the project 
transformed into an “environmental miracle” that restored a wildlife habitat and added features for 
the general public’s use and improved quality of life. The Alewife Stormwater Wetland is a powerful 
example of how innovative approaches to science, planning, engineering, landscape architecture, 
ecology, and construction can concurrently resolve infrastructure needs, enhance the environment, 
and create new social and economic resources for the community.

2:45 PM  Closing Remarks  
  Robert D. Cox, Jr., Esq., Symposium Moderator 
  Partner, Bowditch & Dewey, LLP 
 
  Philip D. Guerin, Coalition President 
  Director of Water, Sewer, and Environmental Systems, Department of Public Works & Parks,  
  City of  Worcester

Please note, all presentations will be available on the website after the event at www.mcwrs.org.

Additionally, the Framework includes customizable tools that provide for economic considerations, 
such as bottom line cost reduction, capital, operations and maintenance life-cycle cost analysis, and 
ecosystem cost/benefit analysis. During this presentation, Ms. Bradford will provide a brief overview of 
Envision and share CH2M’s Framework and relevant case studies.

9:45 AM Morning Networking Session 
  
10:15 AM Permitting and Compliance Strategies  
  Donald L. Anglehart  
  Owner, Law Office of Donald L. Anglehart, LLC

Thomas Hamel 
DPW Project Advisor, City of Chicopee
Michael A. Leon 
Partner, Nutter McClennen & Fish, LLP
Karla Sangrey, P.E. 
Engineer-Director and Treasurer, Upper Blackstone Water Pollution Abatement District
Before a permit is issued, there are numerous strategies to prepare to ensure its requirements are 
sustainable for your community. And, if the final permit isn’t sustainable, communities have options 
for responding. Panelists will discuss tactics for working with permit writers, providing meaningful 
comments on draft permits, complying with or appealing a permit, or what it means to enter into a 
consent decree. Each panelist will speak to communities’ experiences and the full range of strategies 
for how to evaluate your options.

  
11:15 AM  Legal and Regulatory Update for Region 1 
  Robert D. Cox, Jr., Esq. 
  Partner, Bowditch & Dewey, LLP

This presentation will review what’s new in Region 1 on the legal and regulatory side of water 
management. The presentation will provide an update to last year’s program to review recent 
developments in case law, administrative decisions, and regulations concerning drinking water, 
wastewater, stormwater, and Clean Water Act compliance.

12:00 PM  Plated Lunch and Presentation of the Joseph J. Superneau Leadership Award 
  
12:45 PM  Nitrogen Trading: Lessons Learned from Connecticut to Massachusetts 
  Jeanette A. Brown 
  Research Assistant Professor, Manhattan College, Bronx, NY

Joshua Schimmel  
Executive Director, Springfield Water and Sewer Commission
Art K. Umble, PhD, P.E., BCEE, WEF Fellow 
Global Wastewater Practice Leader, MWH now part of Stantec
Rebecca Weidman 
Director, Division of Watershed Management, Massachusetts Department of Environmental Protection
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Certified Wastewater Treatment Plant Operators are eligible to receive 4 Training Contact Hours (TCHs) 
and Registered Sanitarians are eligible to receive 5 contact hours for attending this event. Please be sure 

to sign in at the registration table.


